
CONG HOA XA HOI CHU NGHTA VItT NAM 
DOc Iap - Tkr do - H#nh phut 

/BC-STNMT 	 Kon Turn, ngay thong g nom 2018 

BAO CAO 
Ket qua kiem tra, giam sat vice thirc hien Quy trinh van hanh 

cac hO chfra thiiy dien tren Itru yryc song Se San, tinh Kon Tum. 

Thirc hien van ban so 2191/UBND-NNTN ngay 06/8/2018 dm Chit tich 
UBND tinh Kon Turn ye viec trien khai Cong van so 3926/BTNMT-TNN ngay 
24 thong 7 nom 2018 dm BO Tai nguyen va Moi tru&ng; Ke hooch so 514/KH-
STNMT ngay 13/8/2018 dm SO Tai nguyen va MOi tru&ng ye viec kiem tra, 
giam sat viec thuc hien Quy trinh Van hanh cac ho chira tren luu yuc song Se 
San. SO Tai nguyen va Moi tru&ng boo coo ket qua ki8m tra, giam sat cac to 
chirc quanl, van hanh ho china thily dien tren luu vgc song Se San nhu sau: 

1. KE HOACH KIEM TRA, GIAM SAT: 
Theo Ke hooch so 514/KH-„STNMT ngay 13/8/2018 dm Sat Tai nguyen 

va Moi twang kiem tra, giam sat tong so 08 du an cong trinh thity dien. 
II. KET QUA THLIC HIEN 
1. Doi tuvng dircrc kiem tra, giam sat: 
Doan kiem tra, giam sat dd thuc hien tong so 06/08 du an cong trinh nha 

may thOy dien thuc Quy trinh Van hanh lien ho china tren luu vuc song Se San 
dtroc kiem tra theo Ke hooch so 514/KH-STNMT, ngay 13/8/2018 oh SO Tai 
nguyen va Moi trueng (Rieng dai vai 02 cong trinh nha may thity dien con lai 
khong tien hanh kiem tra, giam sat voi 1j) do: Gong trinh nha may thUy dien 
Thu.ong Kon Turn dang thi cong xay dung, chua tich ntrac, chira van hanh ph& 
dien; Cong trinh nha may thUy dien flak Bla 1 da &toy kiem tra theo Quyet dinh 
so 32/QD-SKHDT ngay 27/3/2018 ctia So. Ke hooch va Dau to ye viec kiem tra 
viec chap hanh cac guy Binh phap luat ye hoot clOng, clau to cua doanh nghiep). 

2. Khoi lining thrive hi0: 
TOng so 06/08 cong trinh nha may thtly dien thuc doi twang &roc kiem 

tra, giam sat cu the nhu sau: 

STT Ten dkr an 
, 

Dia diem cong trinh Chu du• an 
Thai diem kiem 

 tra, giam sat 

01 va Thuy dien 
PleiKrong 

Xd Sa Binh, huy'en Sa ThA): . 	_ xa Kroong, thanh pho" 
Kon Turn 

Cong ty thity dien Ialy NO),  21/8/2018. 

02 Thfly dien 
Se San 3 

Xd‘  la 	Tang, 	huy'en 	Sa 
Thdy, tinh Kon Turn va Ia 
Kreng, 	huy'en 	Chu. 	Pah, 
tinh Gia Lai 

Cong ty thay dien Ialy 
Ngay 22/8/2018 

03 
Thiry dien 
Ialy 

Xft 	Ia 	Tang, 	huyen 	Sa 
Thay, tinh Kon Turn va thi 

Cong ty thily di'0 Ialy 

UBND TINH KON TUM 
SO TAI NGUYEN VA MOI TRU'ONG 



trail Ialy, huyen Chu Pah, 
tinh Gia Lai  

04 Thiry dien 
se San 4 

Xa 	Ia 	Tai, 	huyen 	Ia 
FI`Drai, tinh Kon Turn va 
Ia 0, huyen Ia Grai, tinh 
Gia Lai 

Cong ty Phat triegn thtly 
dien Se San 

Ngay 23/8/2018 

05 
Thiry dien 
se 	San 
4A 

Xa 	Ia 	Tai, 	huyen 	Ia 
FI Drai, tinh Kon Turn va 
xa Ia 0, huyen Ia Grai, tinh 
Gia Lai 

Cong ty Co phAn they  
dien Se San 4A 

06 
Thu 	dien 
se 	San 
3A 

Xa 	Ia 	Tai, 	huyen 	Ia 
1-1`Drai, tinh Kon Turn va 
xa Ia Khai, huyen Ia Grai, 
tinh Gia Lai 

Cong ty CP das  u Ur Phat , trien thiry dien Se San 
3A  Ngay 24/8/2018 

3. SO lieu van hanh cac cong trinh thfity dien tai thiri diem kiem tra, 
giam sat diroc tong hqp, dinh gii: (Co bang tong hop kern theo). 

4. M(It so not dung khac cua cac cong trinh thiiy dien PleiKrOng, Ialy, 
Se San 3, Se San 3A, Se San 4, Se San 4A: 

Cac dan vi da lAp dat thiet bi do dac ttr dOng, trtrc tuyen mtrc nu& h8, 
mtrc nu& ha kru dap, km lugng xa duy tri clang, chay toi thieu, hru lugng xa qua 
nha may, km lugng xa qua tran, he,  thong thiet IA do mua todOng va Camera 
giam sat; To chirc, thirc hien quan trac dOng mtrc ntr6c thugng ltru, rntrc nuac
ha kru h8 chira, kru luvng ye ho, km lugng xa tran, km lugng qua tuabin, tong 
km Luang,  ve ha du dap, du tinh kha nang gia tang rnkrc nookho; giam sat bang 
camera doi voi viec van hanh xa nuOc tai thugng ltru, ha km cac ho chira va 
truyen so lieu, hinh anh ye Van phong thuong trtrc Ban chi dao Trung uang ye 
phong chong thien tai va cac ca quan, ban, nganh có lien quan; thanh lap To 
quan trac va,  lap dAt Tram khi tuong they van chuyen dung va cung cap thong 
tin, truyen so lieu nham phvc vu van hanh ho chira theo quy dinh, ngoai ra dan 
vi con sir dung ket qua so lieu do Trung tam Dtr bao khi tugng thily van Quoc 
gia cung cap; Bo tri nhan Itrc trtrc ban tai nha may, ho chira thity dien , theo 
dai, thtrc hien quan trac mtrc nuac thugng km, mtrc nuac ha km ho chira, km 
lugng ve ho, km lugng xa tran, km lugng qua tuabin, tong km lugng ve ha du 
dap, dtr tinh kha nang gia tang mvc nu& ho va bao cao so lieu theo quy dinh; 
chuan bi nguyen lieu, vat tu, luting thtrc, thuOc men du phong cho cong tac 
phong chong thien tai va tim kiem cim nan theo dinh, trang bi he thong thong tin 
lien lac tai nha may thity dien va thtrc hien thong tin bang dien thoai, thong tin 
bang vo tuyen dien (BO darn, di clOng) va mang may tinh. 

H. Nh'On zit, kien nghi: 
1. NI4n 'Let: 
- Cac dun vi quan l, van hanh 118 chira thily dien PleiKrong, Ialy, Se San 

3, Se San 3A, Se San 4, Se San 4A da nghiem tuc chAp hanh, thtrc hien van hanh 
dieu tit cac ho chira dam bao theo Quy trinh van hanh lien ho chira tren ltru vtrc 
song Se San tai Quyet dinh so 215/QD-TTg ngay 13/02/2018 cila Thu Wang 
Chinh phit. 
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- Hau het, cac cong trinh thily dien tren luu vkrc song Se  ,San  (cac cong 
trinh cic7 chivy kiem tra) da tien hanh giam sat bang Camera doi voi viec van 
hanh xa nuoc tai thugng luu, ha kru ho chira; do dac tkr Ong mut nuoc ho, mkrc 
nuoc ha luu dap, km lugng xa qua nha may, km lugng xa qua tran, he th8ng 
thiet bi do mua tkr,  Ong va co the truyen, cung cap so 	cho cac don vi co lien 
quan khi c6 yeu cau. 

- Qua kiem tra, giam sat conk trinh nha may they dien Se San 4, Cong ty 
Phat trien thily dien Se San coy kien nhu sau: 

+ Quy trinh van hanh lien ho chira tren km vkrc song Se San theo Quyet 
dinh so 215/QD-TTg ngay 13/02/2018 dm Thu tuang Chinh phu kh6ng quy 
dinh gia tri luu lugng la can phai thong bao cho phia Campuchia, vi vay Cong ty 
(clan vi chfi (pan cong trinh nha may thfiy dien Se San 4) da gap phai kilo khan 
trong viec lkra ch9n gia tri kru lugng la co kha nang gay bien Ong lon ye mire 
nuoc ha du de thkrc hien thong bao cho phia Cam Pu Chia. 

+ Viec cung cap th8ng tin dm Cong ty cho phia Cam Pu Chia chi thine hien 
dugc bang mang vi tinh den cac clia chi email, khong thkrc hien duvc qua may 
fax phia Cam Pu Chia. 

2. Kien nghi: 
Tin nhang vuong mac, kh6 khan neu tren. Soy Tdi nguyen va Moi truemg 

kinh de nghi UBND tinh coy kien: 
- B8 Tai nguyen Nth M6i trueyng xem xet, 6 xuat Thu wen Chinh phu bo 

sung, xac dinh gia tri kru lugng la c6,kha nang gay bien clOng 	ve mkrc nuoc 
ha du trong Quy trinh van hanh lien ho chira tren luu vgc song Se San de lam co 
so' cho Ong ty Phat trien they dien Se San thuc hien thong bao phia Cam Pu 
Chia. 

- Uy ban song Me Cong Viet Nam xem xet, kiem tra va cung cap cho COng 
ty Phat trier' thily dien Se San dia chi lien he ye phia Cam Pu Chia truck mua la 
hang nam. 

- UBND tinh Kon Tum sam xem xet, phe duyet xay dung he thtmg giam 
sat khai thac, dung tai nguyen nuoc de Se Tai nguyen va Moi truong c6 coy sec 
tie!) nhan cac thong tin, s6 lieu van hanh cac ho china thily dien tren luu vkrc song 
Se San nham phuc vu cho cong tac quan ly, theo doi, giam sat viec thkrc hien 
Quy trinh van hanh cac ho chira they dien doge thuan igi, dat hieu qua cao. 

ho 
day Id ket qua kiem tra, giam sat viec thirc hien Quy trinh van hanh 

cac ho chda they dien tren luu vkrc song Se San, tinh Kon Turn theo Ke hoach so 
514/KH-STNMT, ngay 13/8/2018. Sa Tai nguyen va Mai truerng kinh bao cao 
UBND 
Noi nh(in: 
- UBND tinh (b/c); 
- Gam doc So.  (b/c); 
- D/c Trtrang Oat - PGD 	(Net); 
- Thanh tra sa (p/h); 
- Urn: VT, TNN. 
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BANG TONG HOP 
SO lieu van hanh cac cong trinh thiiy dien tai thiri diem kiem tra, giam sat 

(Kern theo Bao cao  (343  /BC-STNMT ngay thangl? nam 2018 cua So' Teti nguyen va Moi trtreing) 

'1101 koo 
Ten du' in 

Thai diem kiem tra, 
giam sat 

SO Ii0 van hanh tai thoi 
diem kie'in tra, giam sat 

‘ 

Quy 	trinh 	van 	hanh 
theo 	Quyet 	dinh 	so 
215/QD-TTg 	ngay 
13/02/2018 	cua 	Thii 
tiro'ng Chinh phii 

Ghi chi] 

01 Thily dien PleiKrong 8 gio.  ngdy 21/8/2018 

Cao trinh rntrc nu& ho 
569,23m; 	cao 	trinh 	mtrc 
mac 	ha ,ltru 	dap 	chinh 
516,7m; Tong luu ltryng xa 
ve ha km 758m3/s (Liu 
ltrong xa qua tran 546m3/s, 
ltru 	Bong 	phial 	dien 
212m3/s) 

Giarn doe dun vi guar' 
li, 	van 	hanh 	hO 	cti.1 
dOng van hanh dieu tiet 
dam bao mgc ntrefc ho 
khong Nitro qua gia tri 
quy dinh tai Bang 2 la 
569,5 m (theo quy dinh

hanh 

tai ‘ fliem 	a, 	Khoan 	1, 
Dieu 9) 

Tai thai diem kiem 
tra, giam sat dan vi 
da 	thuc 	hien 	van 

theo quy dinh 

02 Thay dien Se San 3 Tong 9 gi6 30 phut ngay 
22/8/2018 

, 
Cao trinh nitre nu& ho 
304,31m; 	cao 	trinh 	mirc 
nu& ha km dap 242,77m; 

ltru luting xa ve ha 
ltru 958m3/s (Ltru luvng xa 
qua 	trail 	472m /s, 	hat 
hiving phcit dien 486m3/s) 

Dan vi thtrc hien van 
hanh dieu tiet voi tong 
ltru higng xa khor,ig bop 
hurl ltru Luang s  dn 	ho, 
khi mtrc ntro.c ho dat den 
mtrc 	ntracs 	clang 	binh 
thtromg, 	ho 	yap 	hanh 
dieu 	tiet 	vori 	tong 	ltru 
luting xa ttrcmg throng 
hru ltrcmg den ho de duy 
tri mtrc mrac hien tai cua 

Tai then diem kiem 
tra, giam sat don vi 
da 	dim 	hien 	van 
hanh theo quy dinh 
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ho (theo quy dinh tai 
Diem 2, Dieu 11)  

03 Thtly diEn laly among 10 gia 30 phat ngay 
22/8/2018 

Cao trinh muc nuac h6 

xa ye ha luu 869m3/s (Lieu 
luting zit qua trim 461m3/s, 

408m3/s) 

511,13m; T6ng lieu luting n 

lieu 	luring 	phat 	dien hanh 

Gam doc dun vi quan 
1S/, 	van 	hanh 	h6 	chi"' 
(long van ha'nh diEu tit 
dam bao muc nuac h6 

vuot gia tri quy 
..

i    Binh tai Bang 2 la 511,2 
m (theo quy dinh tai 
Diem a, Khoan 1, Dieu 
10) , 

Tai 
	„ 	.2 	.1 

• diem kiem  t al  
tra, giam sat dim vi 
da 	thud 	hiEn 	van 

, 
theo quy dinh 

04 Thuy diEn SE San 4 
9 	gia 00 phitt ngay 
23/8/2018 

• 
Cao trinh muc nuacIto 
214,5 m; cao trinh muc 
nuac 	ha 	lieu 	dap 	chinh 
157,88 m; T6ng lieu luting 
xa ves  ha lieu 	1948 m3/s 
(Lieu luting x6 qua trim 
1248 m3/s, Wu luting phat 
dien 700 m3/s) 

Gam doc don vi quan 
. 	, van 	hanh iy 	 ho 	chi' 
long van hanh diEu tit 
dam bao muc nuac h6 
khong vuort gia tri quy 
dinh tai Bang 2 la 214, 5 
m (theo quy dinh tai 
Diem a, Khoan 1, Diiu 
10) 

• • 
Tai thoi diem kiem 
tra, giam sat don vi 
da 	thud 	hiEn 	van 
hanh theo quy dinh 

05 Thily dien SE San 4A 
13 gi6 00 phut ngay 
23/8/2018 

Cao trinh muc nuac h6 
156,8 m; 	cao trinh 	muc 
nuac ,ha lint dap chinh 141 
m; Tong km luting xa qua 
03 t6 may vE ha lieu 525 
m3/s 

Dan vi van hanh ph6i 
hop giam lie (theo

trinh quy 
dinh tai Dieu 11) • 

Cong trinh thily (lien 
SE San 4A la ho, dap 
trap to do (thu6c ho 
(lieu 	tie'st 	oh 	ding 

SE San 4 quan 
1Sr). Do do, thug diEn 
SE San 4A tham gia 
van hanh phoi hgp 
giam 	Iii trong 	qua 
trinh h6 Se San 4 van 
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, 

hanh van hanh dieu 
tiet mac theo quy 
dinh. 
Tai thoi diem kiem 
tra, giam sat dun vi 
da- 	thtrc 	hien 	van 
hanh theo quy dinh 

06 Thily dien se San 3A 
11 	giCr 10 phut ngay 
24/8/2018 

Cao trinh mitre nuac ho 
238,95m; 	cao 	trinh 	mtrc 
nuac ha kru dap 218,40m; 
T6ng km luting xa ye ha 
kru 1.159m3/s (Lieu luting 
xa qua tran 459m3/s, lieu 
luvng phat dien 700m3/s) 

, 

Dan vi van hanh phoi 
hop giam 10 de van hanh 
dieu tiet yen tong kru 
prong xa khong Ian hcm 
kru krong den ho, khi 
mtrc nuac ho dat den 
mtrc 	nuerc 	clang , binh 
thIrcm' 	g (239m), ho van 

• • 
hanh dieu tiet vai tong 
km 	luting 	xa 	mcmg 
&rang km luting den ho 
de duy tri mtrc mac 
hien tai cua ho (theo quy 
dinh tai Diem 2, Dieu 
11) 

Tai thoi diem kiem 
tra, Dam sat acm vl 

. 
	dam vi 

da" 	thtrc 	hien 	van 
hanh theo quy dinh 
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