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MUC TIEU CHAT LUVNG NAM 2016 

Thong qua viec ap dung, duy tri, cai tien thuong xuyen He thong quan lY chat 
luong, So TNMT tinh Kon Turn dam bao thirc hien cac muc tieu sau: 

1. Dam bao 95% thir tuc hanh chinh duot xO lY dUng thei gian quy dinh tai 
Van ban phap quy lien quan. 

2. Phan dau giam ty le khieu nai, to cao cua to chirc, cong dan ve viec xir 
ly thit tuc hanh chinh 10% so vai nam truck. 

3. 100% tai lieu, h0 so lien quan den cac quy trinh cua He thong tai lieu 
nOi b0 thuong xuyen duoc duy tri, sap xep theo trinh tu, có danh muc tai lieu, 
danh muc 110 soith, 
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ICE HOACH 
THIIC HItN MVC TIEU CHAT WONG NAM 2016 

I. Muc tieu 1: Dam bao 95% thu tuc hanh chinh dirge xir lY dung thin gian quy dinh tai 

Van ban phap quy lien quan: 

TT 
Nei 

dung 
Cac cong viec 

Trach 
nhiem 

Thai gian 
Ghi 
chti 

1 

2 

3 

Chuan 
bi 
	— 	 

Thuc 
hien 

Kim 
tra 

Cong b6 Ica hoach thuc hien mix tieu 
chat lueng nam 2016 

Ra soat, TNMT cac quy trinh hen quan 
cac thit tuc hanh chinh theo de an 30 

16 chirc ph6 bi6n, dao tao huang &An 
cho cac phong ban nghien cum, trien 
khai ap dung day du cac thin tuc hanh 
chinh theo He thong quan 1Er chat luting 
ISO 9001:2008. 

Lanh dao 
Se 

Ban Lath 
dao Se, 

Chanh VP, 
Lath dao 
cac phong 
lien quan 

31/01/2016 
--- 	— 	 

Miii quy 
met lAn 

Dinh kS,  hem tra, danh gia va rill kinh 
nghiem de co bin phap phong ngira, 
khac phuc. 

Lath dao 
Si va cac 

phong 

m6, i  nam  

met Ian 

II. Muc tieu 2: Phan dau giam ty 1e khiL nai, t6 cao cua t6 chirc, cong dawn ve‘ viec xir 

ly thil tuc hanh chinh 10% so voi nam tnrac: 

TT 
Nei 

dung  Cie cong viec 
Trach 
nhiem 

Thai gian 
Ghi 
chu 

1 

2 

3 

Chuan 
bi 

Cong b6 k6 hoach thuc hien muc tieu 
chat lueng nam 2016 

Lath dao 
Sie 

Can be 
Cong chirc 

Lath dao 
Sava cac 

phong 

31/01/2016 

M.& nam 
met Lan 

Moi nam 
mot Fan' 

Thtrc 
hien 

Kiem 
tra 

Tiep nhan he so,  va xi'rlitheo &mg tham 
quy&'n va trinh to cac buoc theo cac quy 
trinh lien quan. 

Dinh ky lay 	kin dank gia thoa man v6 
viec giai quy6t cac thil tuc hanh chinh 
din voi to chirc, cong dan 

Dinh ky hem tra danh gia va rut kinh 
nghiem de khAc phtic 
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• • III. Muc lieu 3: 100% tai lieu, ht so lien quan den cac quy trinh cua He thong tai lieu 
nei be thutmg xuyen duqc duy tri, sap xep theo trinh tp, có danh mpc tai lieu, danh mpc 
ht 

TT 
dung 
N41

Trach  
Cac cong viec 

nhi4m 
Th?ri gian Ghi chii 

1 
Chuan 
bi 

Cong bo ke hoach thpc hien muc tieu 
chat luqng. 

Lanh dao 
phong 31/01/2016 

2 
Thuc 
hien 

Tien hanh sap x6p lai tai lieu, ho so, dam 
bao khong bi that lac, a nhan bit va 
thuan tien cho viec truy cap sir dpng. 

Cac CV 
Thutmg 
xuyen 

Trang bi cac phucrng tien phpc vu: Gia, 
ke, kw.... 

Ki 

 
Van phong 

ThuOng 
xuyen 

3 
tra 

Dinh  D nh kS/ kiem tra, danh gia va rut kinh 
nghiem de' cti bien phap phimg ngira, 
khac phpc. 

Lanh dao 
phong 

Nf6i nam 
mot lan 
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